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Capability
Statement

Varada Consulting delivers
mission-critical IT capabilities and
Staffing expertise that drive innovation
and exceed client expectations.

Core Capabilities

Information Technology

Varada Consulting drives innovation and gives
its clients an edge above the competition with
on-demand expertise and software solutions

for the mission ahead. Our expertise includes:

IT Operations and Service Management
Infrastructure Services

A/V & Video Conferencing Services

Cyber Security

Engineering Support Services

Program Management

Agile/DevOps Services

Full Software Development LifeCycle (SDLC)
Service Desk/Help Desk

Healthcare IT

Strategic Staffing

Varada provides quality staffing solutions
through our growing consulting network, large
talent pool, and mature staffing processes. We
identify the best candidate for every position,
using our competitive advantage to provide
financial, technical, and IT personnel to support
our clients. Our expertise includes:

e Staff Augmentation
¢ Flat Fee Sourcing
e Proposal Staffing
e Direct Placement
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Varada Consulting, LLC.

As a WOSB/SDB, Varada Consulting
offers highly customized IT capabilities
from the identification, development,
and implementation of the latest

technologies to procuring specialized
talent in the most challenging

opportunities to support the mission

objectives of the federal government.

Key Differentiators

@ Our People - Our people are a direct
reflection of our culture and core values.
We develop a deep understanding of your
program to deliver top-talent with a range
of certifications and clearance levels.

@ Valued Partner - Varada Consulting is
your experienced, hands-on strategic
partner. Our approach to delivering and
executing mission-critical solutions is
people-centered and cost-conscious.

@ Innovative - We use agile processes and
the latest methodologies to provide an
array of innovative IT solutions for our
clients in support of the nation's most
critical missions.



Cage Code: 7W8C2

Duns Number: 079662957

GSA MAS IT: 47QTCA21D007G

SIN: 54151S
NAICS Codes:

541512 Computer Systems Design Services
541618 Other Management Consulting Services
561311 Employment Placement Agencies
561320 Temporary Help Services

541330 Engineering Services

541511 Custom Computer Programming Services
541519 Other Computer Related Services

Certifications & Classifications:

Woman Owned Small Business
Disadvantaged Small Business
DCAA Compliant

SBA\VWOSB

Ce
Woman Owned Small Business

MAS IT Schedule
€YY Contract Holder

Certified Small
Disadvantaged Business

with the United States Small
Business Administration

About Us

Our mission is to foster a culture where
innovators, visionaries, and trailblazers can
come together to solve the unique challenges
of the Federal Government. Our IT-focused,
people-centric philosophy is what sets us apart
and enables us to deliver creative, agile, and
cost-conscious IT and Staffing capabilities that
drive success, exceed expectations, and give
our client's an edge above the competition.

€YY Contract Holder

Leverage our newly awarded GSA MAS IT
Schedule and meet your socio-economic goals
and small business set aside requirements
through our WOSB and SDB certifications.

Who We Serve

Varada Consulting is proud to have the most
amazing clients whose programs are
mission-critical to our country. Below are

a sample of the wide range of government
agencies we have had the privilege of
supporting:

Department of Veterans Affairs
Defense Intelligence Agency

White House Communications Agency
Executive Office of the President
Department of Homeland Security

Contact Us

Victoria Draude
703.597.3394
tori@varadaconsulting.com
www.varadaconsulting.com



